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Investment PerformanceInvestment Holdings

Individual Institutional Exposures

% of portfolio

SUM

SUN

BoQ

CBA

NAB

0% 10% 20% 30% 40% 50%

Term to Maturities

Face
Value ($)

Policy
Max

Between 0 and 1 years 112,431,781 100% 100% a

112,431,781

Investment Policy Compliance

Total Credit Exposure

g Portfolio Exposure g Investment Policy Limit

Specific Sub Limits

Between 3 and 10 years 0 0% 50% a

Between 5 and 10 years 0 0% 25% a

Face
Value ($)

Current
Value ($)

Current
Yield (%)

Cash 21,431,781 21,431,781 3.6988

Term Deposit 91,000,000 91,943,682 4.2727

112,431,781 113,375,463 4.1633
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Term Deposits

Maturity
Date

Face
Value ($)

Current
Rate (%)

Institution
Credit
Rating

Purchase
Price ($)

Purchase
Date

Current
Value ($)

Deal
No.

Accrued
Interest ($)

Next
Interest

Date
Reference

4-Nov-25 2,000,000.00 4.5500% Bank of Queensland A- 2,000,000.00 2-May-25 2,045,624.66 546013 45,624.66 At Maturity

11-Nov-25 3,000,000.00 4.8200% National Australia Bank AA- 3,000,000.00 11-Feb-25 3,104,191.23 545787 104,191.23 At Maturity

25-Nov-25 5,000,000.00 4.1200% National Australia Bank AA- 5,000,000.00 28-Aug-25 5,036,684.93 546388 36,684.93 At Maturity

2-Dec-25 3,000,000.00 4.3000% National Australia Bank AA- 3,000,000.00 2-May-25 3,064,676.71 546014 64,676.71 At Maturity

3-Dec-25 2,000,000.00 4.2200% National Australia Bank AA- 2,000,000.00 5-Aug-25 2,020,348.49 546304 20,348.49 At Maturity

3-Dec-25 5,000,000.00 4.1800% National Australia Bank AA- 5,000,000.00 4-Sep-25 5,033,210.96 546424 33,210.96 At Maturity

10-Dec-25 5,000,000.00 4.1700% National Australia Bank AA- 5,000,000.00 4-Sep-25 5,033,131.51 546410 33,131.51 At Maturity

16-Dec-25 7,000,000.00 4.4100% Suncorp Bank AA- 7,000,000.00 17-Jun-25 7,115,868.22 546170 115,868.22 At Maturity

23-Dec-25 5,000,000.00 4.0700% Commonwealth Bank of Australia AA- 5,000,000.00 28-Aug-25 5,036,239.73 546389 36,239.73 At Maturity 99

23-Dec-25 5,000,000.00 4.6500% Suncorp Bank AA- 5,000,000.00 23-Apr-25 5,122,301.37 546005 122,301.37 At Maturity

7-Jan-26 1,000,000.00 4.3500% Bank of Queensland A- 1,000,000.00 11-Jun-25 1,017,042.47 546152 17,042.47 At Maturity

7-Jan-26 2,000,000.00 4.3500% Bank of Queensland A- 2,000,000.00 10-Jun-25 2,034,323.29 546146 34,323.29 At Maturity

7-Jan-26 4,000,000.00 4.1000% National Australia Bank AA- 4,000,000.00 8-Oct-25 4,010,783.56 546658 10,783.56 At Maturity

14-Jan-26 5,000,000.00 4.1800% National Australia Bank AA- 5,000,000.00 4-Sep-25 5,033,210.96 546409 33,210.96 At Maturity

21-Jan-26 4,000,000.00 4.1800% National Australia Bank AA- 4,000,000.00 23-Sep-25 4,017,865.21 546609 17,865.21 At Maturity

27-Jan-26 5,000,000.00 4.3000% Bank of Queensland A- 5,000,000.00 1-Jul-25 5,072,452.05 546227 72,452.05 At Maturity

11-Feb-26 5,000,000.00 4.0700% National Australia Bank AA- 5,000,000.00 22-Oct-25 5,005,575.34 546740 5,575.34 At Maturity

25-Feb-26 2,000,000.00 4.7400% Westpac Group AA- 2,000,000.00 25-Feb-25 2,017,661.37 545826 17,661.37 Quarterly

4-Mar-26 5,000,000.00 4.1500% Suncorp Bank AA- 5,000,000.00 10-Sep-25 5,029,561.64 546452 29,561.64 At Maturity

30-Mar-26 5,000,000.00 4.3000% Suncorp Bank AA- 5,000,000.00 1-Jul-25 5,072,452.05 546228 72,452.05 At Maturity

1-Apr-26 5,000,000.00 4.2200% Commonwealth Bank of Australia AA- 5,000,000.00 30-Oct-25 5,001,156.16 546777 1,156.16 At Maturity

Cash Accounts
Face

Value ($)
Current

Rate (%)
Institution

Credit
Rating

Current
Value ($)

Deal
No.

Reference

15,010.32 2.0000% AMP Bank BBB+ 15,010.32 545721

21,416,770.26 3.7000% Commonwealth Bank of Australia AA- 21,416,770.26 543330 64

21,431,780.58 3.6988% 21,431,780.58

Lismore City Council
Investment Holdings Report - October 2025
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Maturity
Date

Face
Value ($)

Current
Rate (%)

Institution
Credit
Rating

Purchase
Price ($)

Purchase
Date

Current
Value ($)

Deal
No.

Accrued
Interest ($)

Next
Interest

Date
Reference

8-Apr-26 5,000,000.00 4.2200% Commonwealth Bank of Australia AA- 5,000,000.00 30-Oct-25 5,001,156.16 546778 1,156.16 At Maturity

23-Apr-26 1,000,000.00 4.2500% Summerland Bank NR 1,000,000.00 29-May-25 1,018,164.38 546084 18,164.38 At Maturity

91,000,000.00 4.2727% 91,000,000.00 91,943,682.45 943,682.45

Lismore City Council
Investment Holdings Report - October 2025
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Investment Deal No. Comments
Face

Value ($)
Settlement

Date
Maturity

Date
Interest

Received ($)
Days

Interest
Accrued ($)

Yield
(% pa)

Cash

Commonwealth Bank of Australia 543330 81,469.90 0 88,536.93 3.70%

AMP Bank 545721 24.63 0 25.50 2.00%

81,494.53 88,562.43 3.70%

Term Deposits

National Australia Bank 546148 4,000,000.00 10-Jun-25 8-Oct-25 56,547.95 7 3,298.63 4.30%

National Australia Bank 546193 5,000,000.00 24-Jun-25 22-Oct-25 70,684.93 21 12,369.86 4.30%

Bank of Queensland 546013 2,000,000.00 2-May-25 4-Nov-25 0.00 31 7,728.77 4.55%

National Australia Bank 545787 3,000,000.00 11-Feb-25 11-Nov-25 0.00 31 12,281.09 4.82%

National Australia Bank 546388 5,000,000.00 28-Aug-25 25-Nov-25 0.00 31 17,495.89 4.12%

National Australia Bank 546014 3,000,000.00 2-May-25 2-Dec-25 0.00 31 10,956.16 4.30%

National Australia Bank 546304 2,000,000.00 5-Aug-25 3-Dec-25 0.00 31 7,168.22 4.22%

National Australia Bank 546424 5,000,000.00 4-Sep-25 3-Dec-25 0.00 31 17,750.69 4.18%

National Australia Bank 546410 5,000,000.00 4-Sep-25 10-Dec-25 0.00 31 17,708.22 4.17%

Suncorp Bank 546170 7,000,000.00 17-Jun-25 16-Dec-25 0.00 31 26,218.36 4.41%

Suncorp Bank 546005 5,000,000.00 23-Apr-25 23-Dec-25 0.00 31 19,746.58 4.65%

Commonwealth Bank of Australia 546389 5,000,000.00 28-Aug-25 23-Dec-25 0.00 31 17,283.57 4.07%

Bank of Queensland 546146 2,000,000.00 10-Jun-25 7-Jan-26 0.00 31 7,389.04 4.35%

Bank of Queensland 546152 1,000,000.00 11-Jun-25 7-Jan-26 0.00 31 3,694.52 4.35%

National Australia Bank 546658 4,000,000.00 8-Oct-25 7-Jan-26 0.00 24 10,783.56 4.10%

National Australia Bank 546409 5,000,000.00 4-Sep-25 14-Jan-26 0.00 31 17,750.69 4.18%

National Australia Bank 546609 4,000,000.00 23-Sep-25 21-Jan-26 0.00 31 14,200.55 4.18%

Bank of Queensland 546227 5,000,000.00 1-Jul-25 27-Jan-26 0.00 31 18,260.27 4.30%

National Australia Bank 546740 5,000,000.00 22-Oct-25 11-Feb-26 0.00 10 5,575.34 4.07%

Westpac Group 545826 2,000,000.00 25-Feb-25 25-Feb-26 0.00 31 8,051.51 4.74%

Suncorp Bank 546452 5,000,000.00 10-Sep-25 4-Mar-26 0.00 31 17,623.28 4.15%

Suncorp Bank 546228 5,000,000.00 1-Jul-25 30-Mar-26 0.00 31 18,260.27 4.30%

Lismore City Council
Accrued Interest Report - October 2025
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Investment Deal No. Comments
Face

Value ($)
Settlement

Date
Maturity

Date
Interest

Received ($)
Days

Interest
Accrued ($)

Yield
(% pa)

Commonwealth Bank of Australia 546777 5,000,000.00 30-Oct-25 1-Apr-26 0.00 2 1,156.16 4.22%

Commonwealth Bank of Australia 546778 5,000,000.00 30-Oct-25 8-Apr-26 0.00 2 1,156.16 4.22%

Summerland Bank 546084 1,000,000.00 29-May-25 23-Apr-26 0.00 31 3,609.59 4.25%

127,232.88 297,516.98 4.29%
Grand Totals 208,727.41 386,079.41 4.14%

Lismore City Council
Accrued Interest Report - October 2025
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Portfolio Annualised Return AusBond BB Index Annualised Return

Historical Performance Summary (%pa)
Portfolio Annualised BB Index Outperformance

Oct 2025 4.14% 3.55% 0.59%

Last 3 months 4.22% 3.67% 0.55%

Last 6 months 4.37% 3.78% 0.59%

Financial Year to Date 4.27% 3.65% 0.62%

Last 12 months 4.61% 4.11% 0.50%

Annualised Monthly Return

Lismore City Council
Investment Performance Report - October 2025
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% Invested in NFF and SRI (RHS) Portfolio Size (LHS)

Current Breakdown Historical Portfolio Exposure to NFF Lending ADIs and SRIs

ADI Lending Status * Current Month ($) Previous Month ($)

Fossil Fuel Lending ADIs `

Commonwealth Bank of Australia 36,416,770 36,969,804 `

National Australia Bank 41,000,000 41,000,000 `

77,416,770 69% 77,969,804 69%

Non Fossil Fuel Lending ADIs `

AMP Bank 15,010 14,986 `

Bank of Queensland 10,000,000 10,000,000 `

Summerland Bank 1,000,000 1,000,000 `

Suncorp Bank 22,000,000 22,000,000 `

33,015,010 29% 33,014,986 29%

Socially Responsible Investment `

Westpac Group (Green TD) 2,000,000 2,000,000 `

2,000,000 2% 2,000,000 2%

112,431,781 112,984,790

* source: Marketforces & APRA

Percentages may not add up to 100% due to rounding Upcoming Maturities
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Lismore City Council
Environmental Commitments Report - October 2025
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Individual Institutional Exposures

% of portfolio

SUM

SUN

BoQ

CBA

NAB

0% 10% 20% 30% 40% 50%

Term to MaturitiesTotal Credit Exposure

% of portfolio

NR

BBB+

A-

AA-

0% 20% 40% 60% 80% 100%
% of portfolio

0 to 1 yrs

0% 20% 40% 60% 80% 100%

 

Portfolio Exposure Investment Policy Limit

Institution
% of

portfolio
Investment
Policy Limit

National Australia Bank (AA-) 36% 0.729331155301463850% a

Commonwealth Bank of Australia (AA-) 32% 0.647802076245702250% a

Bank of Queensland (A-) 9% 0.4447141190862583520% a

Suncorp Bank (AA-) 20% 0.391348424795907350% a

Summerland Bank (NR) 1% 0.177885647634503355% a

Westpac Group (AA-) 2% 0.0355771295269006750% a

Face
Value ($)

Policy
Max

Between 0 and 1 years 112,431,781 100% 100% a

112,431,781

Specific Sub Limits

Between 3 and 10 years 0 0% 50% a

Between 5 and 10 years 0 0% 25% a

Specific Sub Limits

BBB+ 15,010 0% 30% a

A- 10,000,000 9% 40% a

a = compliant
r = non-compliant

Credit Rating Group
Face

Value ($)
Policy

Max
AA- 101,416,770 90% 100% a

A- 10,000,000 9% 40% a

BBB+ 15,010 0% 30% a

NR 1,000,000 1% 10% a

112,431,781 1

Lismore City Council
Investment Policy Compliance Report - October 2025
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Individual Institutional Exposure ChartsIndividual Institutional Exposures

Current Exposures Policy Limit Capacity

AMP Bank (BBB+) 15,010 0% 11,243,178 10% 11,228,168

Bank of Queensland (A-) 10,000,000 9% 22,486,356 20% 12,486,356

Commonwealth Bank of Australia (AA-) 36,416,770 32% 56,215,890 50% 19,799,120

National Australia Bank (AA-) 41,000,000 36% 56,215,890 50% 15,215,890

Summerland Bank (NR) 1,000,000 1% 5,621,589 5% 4,621,589

Suncorp Bank (AA-) 22,000,000 20% 56,215,890 50% 34,215,890

Westpac Group (AA-) 2,000,000 2% 56,215,890 50% 54,215,890

112,431,781

AMP BoQ CBA NAB SUM SUN WBC
0M

10M

20M

30M

40M

50M

60M

BoQ 8.89%

CBA 32.39%

NAB 36.47%

Other 2.68%

SUN 19.57%

g Investment Policy Limit

Lismore City Council
Individual Institutional Exposures Report - October 2025
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Actual Cashflows for October 2025

Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Amount

8-Oct-25 546148
National Australia Bank Term Deposit Maturity: Face Value 4,000,000.00

National Australia Bank Term Deposit Maturity: Interest Received/Paid 56,547.95

Deal Total 4,056,547.95

8-Oct-25 546658 National Australia Bank Term Deposit Settlement: Face Value -4,000,000.00

Deal Total -4,000,000.00

Day Total 56,547.95

22-Oct-25 546193
National Australia Bank Term Deposit Maturity: Face Value 5,000,000.00

National Australia Bank Term Deposit Maturity: Interest Received/Paid 70,684.93

Deal Total 5,070,684.93

22-Oct-25 546740 National Australia Bank Term Deposit Settlement: Face Value -5,000,000.00

Deal Total -5,000,000.00

Day Total 70,684.93

30-Oct-25 546777 Commonwealth Bank of Australia Term Deposit Settlement: Face Value -5,000,000.00

Deal Total -5,000,000.00

30-Oct-25 546778 Commonwealth Bank of Australia Term Deposit Settlement: Face Value -5,000,000.00

Deal Total -5,000,000.00

Day Total -10,000,000.00

Total for Month -9,872,767.12

Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Amount

4-Nov-25 546013
Bank of Queensland Term Deposit Maturity: Face Value 2,000,000.00

Bank of Queensland Term Deposit Maturity: Interest Received/Paid 46,372.60

Deal Total 2,046,372.60

Day Total 2,046,372.60

11-Nov-25 545787 National Australia Bank Term Deposit Maturity: Face Value 3,000,000.00

Forecast Cashflows for November 2025

Lismore City Council
Cashflows Report - October 2025
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Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Amount

11-Nov-25 545787 National Australia Bank Term Deposit Maturity: Interest Received/Paid 108,152.88

Deal Total 3,108,152.88

Day Total 3,108,152.88

25-Nov-25 545826 Westpac Group Term Deposit During: Interest Received/Paid Dates 23,894.79

Deal Total 23,894.79

25-Nov-25 546388
National Australia Bank Term Deposit Maturity: Face Value 5,000,000.00

National Australia Bank Term Deposit Maturity: Interest Received/Paid 50,230.14

Deal Total 5,050,230.14

Day Total 5,074,124.93

Total for Month 10,228,650.41

Lismore City Council
Cashflows Report - October 2025
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Upcoming Weekly Cashflows Forecast (52 weeks)
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Upcoming Monthly Cashflows Forecast (24 months)
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Lismore City Council
Cashflows Report - October 2025
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Investment Summary Report
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Investment PerformanceInvestment Holdings

Individual Institutional Exposures

% of portfolio

SUN

BoQ

NAB

SUM

CBA

0% 10% 20% 30% 40% 50%

Term to Maturities

Face
Value ($)

Policy
Max

Between 0 and 1 years 123,344,743 100% 100% a

123,344,743

Investment Policy Compliance

Total Credit Exposure

g Portfolio Exposure g Investment Policy Limit

Specific Sub Limits

Between 3 and 10 years 0 0% 50% a

Between 5 and 10 years 0 0% 25% a

Face
Value ($)

Current
Value ($)

Current
Yield (%)

Cash 29,844,743 29,844,743 3.6991

Term Deposit 93,500,000 94,533,290 4.2563

123,344,743 124,378,032 4.1215
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Lismore City Council
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Term Deposits

Maturity
Date

Face
Value ($)

Current
Rate (%)

Institution
Credit
Rating

Purchase
Price ($)

Purchase
Date

Current
Value ($)

Deal
No.

Accrued
Interest ($)

Next
Interest

Date
Reference

2-Dec-25 3,000,000.00 4.3000% National Australia Bank AA- 3,000,000.00 2-May-25 3,075,279.45 546014 75,279.45 At Maturity

3-Dec-25 2,000,000.00 4.2200% National Australia Bank AA- 2,000,000.00 5-Aug-25 2,027,285.48 546304 27,285.48 At Maturity

3-Dec-25 5,000,000.00 4.1800% National Australia Bank AA- 5,000,000.00 4-Sep-25 5,050,389.04 546424 50,389.04 At Maturity

10-Dec-25 5,000,000.00 4.1700% National Australia Bank AA- 5,000,000.00 4-Sep-25 5,050,268.49 546410 50,268.49 At Maturity

16-Dec-25 7,000,000.00 4.4100% Suncorp Bank AA- 7,000,000.00 17-Jun-25 7,141,240.82 546170 141,240.82 At Maturity

23-Dec-25 5,000,000.00 4.0700% Commonwealth Bank of Australia AA- 5,000,000.00 28-Aug-25 5,052,965.75 546389 52,965.75 At Maturity 99

23-Dec-25 5,000,000.00 4.6500% Suncorp Bank AA- 5,000,000.00 23-Apr-25 5,141,410.96 546005 141,410.96 At Maturity

7-Jan-26 1,000,000.00 4.3500% Bank of Queensland A- 1,000,000.00 11-Jun-25 1,020,617.81 546152 20,617.81 At Maturity

7-Jan-26 2,000,000.00 4.3500% Bank of Queensland A- 2,000,000.00 10-Jun-25 2,041,473.97 546146 41,473.97 At Maturity

7-Jan-26 4,000,000.00 4.1000% National Australia Bank AA- 4,000,000.00 8-Oct-25 4,024,263.01 546658 24,263.01 At Maturity

14-Jan-26 5,000,000.00 4.1800% National Australia Bank AA- 5,000,000.00 4-Sep-25 5,050,389.04 546409 50,389.04 At Maturity

21-Jan-26 4,000,000.00 4.1800% National Australia Bank AA- 4,000,000.00 23-Sep-25 4,031,607.67 546609 31,607.67 At Maturity

27-Jan-26 5,000,000.00 4.3000% Bank of Queensland A- 5,000,000.00 1-Jul-25 5,090,123.29 546227 90,123.29 At Maturity

11-Feb-26 5,000,000.00 4.0700% National Australia Bank AA- 5,000,000.00 22-Oct-25 5,022,301.37 546740 22,301.37 At Maturity

25-Feb-26 2,000,000.00 4.7400% Westpac Group AA- 2,000,000.00 25-Feb-25 2,001,558.36 545826 1,558.36 Quarterly

4-Mar-26 5,000,000.00 4.1500% Suncorp Bank AA- 5,000,000.00 10-Sep-25 5,046,616.44 546452 46,616.44 At Maturity

30-Mar-26 5,000,000.00 4.3000% Suncorp Bank AA- 5,000,000.00 1-Jul-25 5,090,123.29 546228 90,123.29 At Maturity

1-Apr-26 5,000,000.00 4.2200% Commonwealth Bank of Australia AA- 5,000,000.00 30-Oct-25 5,018,498.63 546777 18,498.63 At Maturity

8-Apr-26 5,000,000.00 4.2200% Commonwealth Bank of Australia AA- 5,000,000.00 30-Oct-25 5,018,498.63 546778 18,498.63 At Maturity

15-Apr-26 3,000,000.00 4.2000% Commonwealth Bank of Australia AA- 3,000,000.00 11-Nov-25 3,006,904.11 546823 6,904.11 At Maturity

23-Apr-26 1,000,000.00 4.2500% Summerland Bank NR 1,000,000.00 29-May-25 1,021,657.53 546084 21,657.53 At Maturity

Cash Accounts
Face

Value ($)
Current

Rate (%)
Institution

Credit
Rating

Current
Value ($)

Deal
No.

Reference

15,035.82 2.0000% AMP Bank BBB+ 15,035.82 545721

29,829,706.80 3.7000% Commonwealth Bank of Australia AA- 29,829,706.80 543330 64

29,844,742.62 3.6991% 29,844,742.62

Lismore City Council
Investment Holdings Report - November 2025
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Maturity
Date

Face
Value ($)

Current
Rate (%)

Institution
Credit
Rating

Purchase
Price ($)

Purchase
Date

Current
Value ($)

Deal
No.

Accrued
Interest ($)

Next
Interest

Date
Reference

29-Apr-26 2,500,000.00 4.4000% Summerland Bank NR 2,500,000.00 27-Nov-25 2,501,205.48 546881 1,205.48 At Maturity

29-Apr-26 5,000,000.00 4.2400% Commonwealth Bank of Australia AA- 5,000,000.00 27-Nov-25 5,002,323.29 546885 2,323.29 At Maturity

6-May-26 2,000,000.00 4.2500% Bank of Queensland A- 2,000,000.00 4-Nov-25 2,006,287.67 546788 6,287.67 At Maturity

93,500,000.00 4.2563% 93,500,000.00 94,533,289.58 1,033,289.58

Lismore City Council
Investment Holdings Report - November 2025
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Investment Deal No. Comments
Face

Value ($)
Settlement

Date
Maturity

Date
Interest

Received ($)
Days

Interest
Accrued ($)

Yield
(% pa)

Cash

Commonwealth Bank of Australia 543330 88,536.93 0 71,236.85 3.70%

AMP Bank 545721 25.50 0 24.72 2.00%

88,562.43 71,261.57 3.70%

Term Deposits

Bank of Queensland 546013 2,000,000.00 2-May-25 4-Nov-25 46,372.60 3 747.94 4.55%

National Australia Bank 545787 3,000,000.00 11-Feb-25 11-Nov-25 108,152.88 10 3,961.65 4.82%

National Australia Bank 546388 5,000,000.00 28-Aug-25 25-Nov-25 50,230.14 24 13,545.21 4.12%

National Australia Bank 546014 3,000,000.00 2-May-25 2-Dec-25 0.00 30 10,602.74 4.30%

National Australia Bank 546304 2,000,000.00 5-Aug-25 3-Dec-25 0.00 30 6,936.99 4.22%

National Australia Bank 546424 5,000,000.00 4-Sep-25 3-Dec-25 0.00 30 17,178.08 4.18%

National Australia Bank 546410 5,000,000.00 4-Sep-25 10-Dec-25 0.00 30 17,136.98 4.17%

Suncorp Bank 546170 7,000,000.00 17-Jun-25 16-Dec-25 0.00 30 25,372.60 4.41%

Suncorp Bank 546005 5,000,000.00 23-Apr-25 23-Dec-25 0.00 30 19,109.59 4.65%

Commonwealth Bank of Australia 546389 5,000,000.00 28-Aug-25 23-Dec-25 0.00 30 16,726.02 4.07%

Bank of Queensland 546146 2,000,000.00 10-Jun-25 7-Jan-26 0.00 30 7,150.68 4.35%

Bank of Queensland 546152 1,000,000.00 11-Jun-25 7-Jan-26 0.00 30 3,575.34 4.35%

National Australia Bank 546658 4,000,000.00 8-Oct-25 7-Jan-26 0.00 30 13,479.45 4.10%

National Australia Bank 546409 5,000,000.00 4-Sep-25 14-Jan-26 0.00 30 17,178.08 4.18%

National Australia Bank 546609 4,000,000.00 23-Sep-25 21-Jan-26 0.00 30 13,742.46 4.18%

Bank of Queensland 546227 5,000,000.00 1-Jul-25 27-Jan-26 0.00 30 17,671.24 4.30%

National Australia Bank 546740 5,000,000.00 22-Oct-25 11-Feb-26 0.00 30 16,726.03 4.07%

Westpac Group 545826 2,000,000.00 25-Feb-25 25-Feb-26 23,894.79 30 7,791.78 4.74%

Suncorp Bank 546452 5,000,000.00 10-Sep-25 4-Mar-26 0.00 30 17,054.80 4.15%

Suncorp Bank 546228 5,000,000.00 1-Jul-25 30-Mar-26 0.00 30 17,671.24 4.30%

Commonwealth Bank of Australia 546777 5,000,000.00 30-Oct-25 1-Apr-26 0.00 30 17,342.47 4.22%

Commonwealth Bank of Australia 546778 5,000,000.00 30-Oct-25 8-Apr-26 0.00 30 17,342.47 4.22%

Lismore City Council
Accrued Interest Report - November 2025
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Investment Deal No. Comments
Face

Value ($)
Settlement

Date
Maturity

Date
Interest

Received ($)
Days

Interest
Accrued ($)

Yield
(% pa)

Commonwealth Bank of Australia 546823 3,000,000.00 11-Nov-25 15-Apr-26 0.00 20 6,904.11 4.20%

Summerland Bank 546084 1,000,000.00 29-May-25 23-Apr-26 0.00 30 3,493.15 4.25%

Summerland Bank 546881 2,500,000.00 27-Nov-25 29-Apr-26 0.00 4 1,205.48 4.40%

Commonwealth Bank of Australia 546885 5,000,000.00 27-Nov-25 29-Apr-26 0.00 4 2,323.29 4.24%

Bank of Queensland 546788 2,000,000.00 4-Nov-25 6-May-26 0.00 27 6,287.67 4.25%

228,650.41 318,257.54 4.26%
Grand Totals 317,212.84 389,519.11 4.14%

Lismore City Council
Accrued Interest Report - November 2025
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Portfolio Annualised Return AusBond BB Index Annualised Return

Historical Performance Summary (%pa)
Portfolio Annualised BB Index Outperformance

Nov 2025 4.14% 3.66% 0.48%

Last 3 months 4.15% 3.61% 0.54%

Last 6 months 4.29% 3.70% 0.59%

Financial Year to Date 4.25% 3.65% 0.60%

Last 12 months 4.55% 4.04% 0.51%

Annualised Monthly Return

Lismore City Council
Investment Performance Report - November 2025
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Current Breakdown Historical Portfolio Exposure to NFF Lending ADIs and SRIs

ADI Lending Status * Current Month ($) Previous Month ($)

Fossil Fuel Lending ADIs `

Commonwealth Bank of Australia 52,829,707 36,416,770 `

National Australia Bank 33,000,000 41,000,000 `

85,829,707 70% 77,416,770 69%

Non Fossil Fuel Lending ADIs `

AMP Bank 15,036 15,010 `

Bank of Queensland 10,000,000 10,000,000 `

Summerland Bank 3,500,000 1,000,000 `

Suncorp Bank 22,000,000 22,000,000 `

35,515,036 29% 33,015,010 29%

Socially Responsible Investment `

Westpac Group (Green TD) 2,000,000 2,000,000 `

2,000,000 2% 2,000,000 2%

123,344,743 112,431,781

* source: Marketforces & APRA

Percentages may not add up to 100% due to rounding Upcoming Maturities
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Lismore City Council
Environmental Commitments Report - November 2025
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Individual Institutional Exposures

% of portfolio

SUN

BoQ

NAB

SUM

CBA

0% 10% 20% 30% 40% 50%

Term to MaturitiesTotal Credit Exposure

% of portfolio

NR

BBB+

A-

AA-

0% 20% 40% 60% 80% 100%
% of portfolio

0 to 1 yrs

0% 20% 40% 60% 80% 100%

 

Portfolio Exposure Investment Policy Limit

Institution
% of

portfolio
Investment
Policy Limit

Commonwealth Bank of Australia (AA-) 43% 0.856618708562380450% a

Summerland Bank (NR) 3% 0.5675150800917818 5% a

National Australia Bank (AA-) 27% 0.535085638267418150% a

Bank of Queensland (A-) 8% 0.405367897918958820% a

Suncorp Bank (AA-) 18% 0.3567237588449453450% a

Westpac Group (AA-) 2% 0.0324294326222677650% a

Face
Value ($)

Policy
Max

Between 0 and 1 years 123,344,743 100% 100% a

123,344,743

Specific Sub Limits

Between 3 and 10 years 0 0% 50% a

Between 5 and 10 years 0 0% 25% a

Specific Sub Limits

BBB+ 15,036 0% 30% a

A- 10,000,000 8% 40% a

a = compliant
r = non-compliant

Credit Rating Group
Face

Value ($)
Policy

Max
AA- 109,829,707 89% 100% a

A- 10,000,000 8% 40% a

BBB+ 15,036 0% 30% a

NR 3,500,000 3% 10% a

123,344,743 1

Lismore City Council
Investment Policy Compliance Report - November 2025
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Individual Institutional Exposure ChartsIndividual Institutional Exposures

Current Exposures Policy Limit Capacity

AMP Bank (BBB+) 15,036 0% 12,334,474 10% 12,319,438

Bank of Queensland (A-) 10,000,000 8% 24,668,949 20% 14,668,949

Commonwealth Bank of Australia (AA-) 52,829,707 43% 61,672,371 50% 8,842,664

National Australia Bank (AA-) 33,000,000 27% 61,672,371 50% 28,672,371

Summerland Bank (NR) 3,500,000 3% 6,167,237 5% 2,667,237

Suncorp Bank (AA-) 22,000,000 18% 61,672,371 50% 39,672,371

Westpac Group (AA-) 2,000,000 2% 61,672,371 50% 59,672,371

123,344,743

AMP BoQ CBA NAB SUM SUN WBC
0M
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20M

30M

40M

50M

60M

70M

BoQ 8.11%

CBA 42.83%

NAB 26.75%

Other 4.47%

SUN 17.84%

g Investment Policy Limit

Lismore City Council
Individual Institutional Exposures Report - November 2025
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Actual Cashflows for November 2025

Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Amount

4-Nov-25 546013
Bank of Queensland Term Deposit Maturity: Face Value 2,000,000.00

Bank of Queensland Term Deposit Maturity: Interest Received/Paid 46,372.60

Deal Total 2,046,372.60

4-Nov-25 546788 Bank of Queensland Term Deposit Settlement: Face Value -2,000,000.00

Deal Total -2,000,000.00

Day Total 46,372.60

11-Nov-25 545787
National Australia Bank Term Deposit Maturity: Face Value 3,000,000.00

National Australia Bank Term Deposit Maturity: Interest Received/Paid 108,152.88

Deal Total 3,108,152.88

11-Nov-25 546823 Commonwealth Bank of Australia Term Deposit Settlement: Face Value -3,000,000.00

Deal Total -3,000,000.00

Day Total 108,152.88

25-Nov-25 545826 Westpac Group Term Deposit During: Interest Received/Paid Dates 23,894.79

Deal Total 23,894.79

25-Nov-25 546388
National Australia Bank Term Deposit Maturity: Face Value 5,000,000.00

National Australia Bank Term Deposit Maturity: Interest Received/Paid 50,230.14

Deal Total 5,050,230.14

Day Total 5,074,124.93

27-Nov-25 546881 Summerland Bank Term Deposit Settlement: Face Value -2,500,000.00

Deal Total -2,500,000.00

27-Nov-25 546885 Commonwealth Bank of Australia Term Deposit Settlement: Face Value -5,000,000.00

Deal Total -5,000,000.00

Day Total -7,500,000.00

Total for Month -2,271,349.59

Forecast Cashflows for December 2025

Lismore City Council
Cashflows Report - November 2025
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Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Amount

2-Dec-25 546014
National Australia Bank Term Deposit Maturity: Face Value 3,000,000.00

National Australia Bank Term Deposit Maturity: Interest Received/Paid 75,632.88

Deal Total 3,075,632.88

Day Total 3,075,632.88

3-Dec-25 546304
National Australia Bank Term Deposit Maturity: Face Value 2,000,000.00

National Australia Bank Term Deposit Maturity: Interest Received/Paid 27,747.95

Deal Total 2,027,747.95

3-Dec-25 546424
National Australia Bank Term Deposit Maturity: Face Value 5,000,000.00

National Australia Bank Term Deposit Maturity: Interest Received/Paid 51,534.25

Deal Total 5,051,534.25

Day Total 7,079,282.19

10-Dec-25 546410
National Australia Bank Term Deposit Maturity: Face Value 5,000,000.00

National Australia Bank Term Deposit Maturity: Interest Received/Paid 55,409.59

Deal Total 5,055,409.59

Day Total 5,055,409.59

16-Dec-25 546170
Suncorp Bank Term Deposit Maturity: Face Value 7,000,000.00

Suncorp Bank Term Deposit Maturity: Interest Received/Paid 153,927.12

Deal Total 7,153,927.12

Day Total 7,153,927.12

23-Dec-25 546005
Suncorp Bank Term Deposit Maturity: Face Value 5,000,000.00

Suncorp Bank Term Deposit Maturity: Interest Received/Paid 155,424.66

Deal Total 5,155,424.66

23-Dec-25 546389
Commonwealth Bank of Australia Term Deposit Maturity: Face Value 5,000,000.00

Commonwealth Bank of Australia Term Deposit Maturity: Interest Received/Paid 65,231.51

Deal Total 5,065,231.51

Day Total 10,220,656.16

Total for Month 32,584,907.95

Lismore City Council
Cashflows Report - November 2025
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Upcoming Weekly Cashflows Forecast (52 weeks)
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Lismore City Council
Cashflows Report - November 2025



LCC Nov 2025 Prudential Investment Report Attachment 2 
 

Lismore City Council 

Meeting held 9 December 2025 - 10.3 - Monthly Finance Report 30 
 

 

Upcoming Monthly Cashflows Forecast (24 months)
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Finance & Investment 
Report

December 2025
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Please Note
• The results reported are for the 4 months to 31st October 

2025.
• Comparison of actual revenue/expense to budgets 

requires careful consideration as FY24 budgets are not 
fully phased (over the year).  In future, budget phasing 
will be improved as part of the Finance uplift. 

• At this stage, it is best to focus on the Full Year Budget 
and the Year-to-Date actual expressed as a percentage 
of the full year budget. 

• Reporting excludes Flood Restoration Program (FRP) 
unless otherwise stated. 

• Investment report to 30 November is included in this 
report and the Investment Report to 30 October is 
include as an appendix.

• As we iterate on this Report, feedback is welcome.
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Contents
Summary – Key Insights

Operating Expenses
1. Operating expenses by Fund 
2. Operating expenses by expense type 

Revenue and receivables
1. Revenue by Fund
2. Water & Rates Recoveries
3. Other Receivables for the enterprise
4.  Investment Performance Report to 30 November

External and Internal Reserves – quarterly

Capital Works Program
1. Expenditure by program

Appendices
1. Council Investment Report to 31 October + 14 page report in pdf

For future inclusion – 
• Operating Expenses by Directorate
• Reporting on grants. (Grants Coordinator has now been appointed)
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Measure Where we are at

Operating expenses

Revenue

Rates and Water Recoveries

Other Receivables

Investment performance

Reserves

Capital Works Program

Summary and Key Highlights

4



Monthly Finance Report to Council - Dec 2025 Attachment 3 
 

Lismore City Council 

Meeting held 9 December 2025 - 10.3 - Monthly Finance Report 35 
 

  

Key takeaways – No material changes from the previous month
• On a YTD basis, whilst there is some variance with both revenue and expenses, Finance is not presently concerned 

about the financial profile across the Funds. A lot of the variances are driven by timing differences.
• We have significant amounts of revenue outstanding.  Overdue rates and water billing are $10.2m ($11.8m in prior 

month). Debt recovery is continuing to progress.
• Other Receivables increased to a total of $18.0m ($17.1m in prior month). $15.6m of this is grant funding consistent 

month on month. Grant funding includes $5.0m that has been outstanding for 3 months+ and consists of amounts 
owing by government departments. Focus on accounts receivable has increased with reminder notices for overdue 
amounts being issued and meetings with relevant business units within council to review overdue balances. 

• We have completed the September quarter QBRS and it highlighted that Internal Reserves were c.$15m below target 
levels at September 2025. This has largely been driven by delays in the receipt of grant funding by the FRP.  
Operationally, we are monitoring this and working closely with FRP to resolve these issues.

• Progress is being made on the $6m Efficiency Target.  The GM restructures are contributing and the proposed 
organisational restructures are under consultation until 30 January at this point. 

• Expenditure associated with the Capital Works Program is well behind budget.  However, we expect this to align with 
future budgets as delivery ramps up.  There has been extensive project delivery planning on a YTD basis. Reforecasting 
will be undertaken as part of the Dec QBRS.

• FY26-27 Budget Planning has commenced, and we expect to engage Council in the next couple of months. Working 
with ELT, we have also set out Future Sustainability Targets.
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Operating Expenses by Fund

Operating expenses by FY
Budget

$000

YTD actual 
to FY 

budget
%

YTD
Budget

$000

YTD
Actual

$000

YTD
Variance

$000

Where we 
are at

General Fund 87,750 36.2% 29,750 31,754 (2,004)

Sewer Fund 6,145 27.0% 2,135 1,662 472

Water Fund 10,692 31.6% 3,592 3,383 209

Total operating expenses 104,587 35.2% 35,477 36,799 (1,322)

Operating expenses for the General Fund are running above budget. While both the Sewer Fund and Water 
fund have favourable variances.

6



Monthly Finance Report to Council - Dec 2025 Attachment 3 
 

Lismore City Council 

Meeting held 9 December 2025 - 10.3 - Monthly Finance Report 37 
 

  

Key takeaways 

• Total operating expenses for the General Fund for the year to date (YTD) 31 October 2025 are over 
budget by $2,004k. 

• Materials and services costs are over budget by $2,375k, and a substantial portion of that is 
due to timing differences (phasing of the budget differing from the actual recording of the 
cost). The budget for Materials and Services was reduced partly by the efficiency dividend 
(previously discussed with Council) .

• The FY budgeted Materials and Services costs include Contractor other costs of $22.282m, 
representing a significant potential opportunity. It is currently running below budget by $961k. 

• The operating expenses for both the Sewer and Water Funds are running below budget.

• The General Fund’s operating expenses by type are set out on the next page. 
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Operating Expenses by expense type – General Fund

Operating expenses FY
Budget

$000

YTD actual 
to FY 

budget
%

YTD
Budget

$000

YTD
Actual

$000

YTD
Variance

$000

Mvt from 
last 

month

Workforce costs and on-costs 45,165 34.4% 15,579 15,556 23

Materials and services 38,370 39.5% 12,766 15,141 (2,375)

Other expenses 4,216 25.1% 1,405 1,057 348

Total operating expenses 87,751 36.2% 29,750 31,754 (2,004)

Materials and Services related expenditure continues to be the reason for the 
negative variance to budget

8
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Key takeaways 
• Overall workforce costs are materially in line with budget and if one-off workplace change 

costs are excluded, are below budget. 

• Materials and services costs are $2,375k over budget vs. $2,040k in the prior month. 
• Whilst the variance has increased since the prior month this includes $540k of CCRR 

grant funded costs.
• Substantial negative variances are still due to timing in recognising the expenditure in 

the budget vs when they are actually incurred. For example, Insurance premiums and 
Technology software.

• The analysis of variances for some types of expenditure e.g. external plant hire and 
traffic control is difficult as the budget is at a work order level and not at an expense type 
level. This will be considered as part of budgeting for the 26/27 financial year. 
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Total Revenue by Fund

Revenue from operations, grants and sale 
of assets, and treasury activities by Fund

FY
Budget

$000

YTD 
actual to 

FY 
budget

%

YTD
Budget

$000

YTD
Actual

$000

YTD
Variance

$000

Mvt from 
last 
month

Revenue from General fund 99,636 62.4% 66,942 62,190 (4,751)

Revenue from Sewer Fund 18,218 83.4% 16,260 15,187 (1,073)

Revenue from Water fund 18,291 21.3% 3,618 3,895 (277)

Total Revenue from Business as Usual 136,145 59.7% 86,819 81,272 (5,547)

Year to date revenue is below budget due mainly to timing differences (phasing).

10
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Key takeaways: 
• Actual vs budget analysis is distorted by grant income on capital works projects, which is 

generally aligned with, or lags, expenditure on those projects. Grant revenue needs to be 
reported on in conjunction with the related project expenditure for analysis to be meaningful.

• The negative variance for the General Fund is primarily related to grants. Please see the following 
slide for more details.

• The negative variance for the Sewer Fund is due to:
1. The accounting treatment of interest and investment income ($650k) . Budgeted Interest 

and investment income for the year have been phased equally over the 12 months, while 
actual investment income is currently recognised on receipt, except at the financial year 
end, when accounting standards require an accrual to be raised. 

2. Reversal of Norco flood related contamination charges in October 2025 as resolved by 
council ($420k).

• The negative variance for the Water Fund is primarily interest and investment income budgeted 
for YTD October 2025 but not yet received.
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 Bullet point one here.
over one line but you can extend it if 
you wish.

 Bullet point 2 here. 
 Bullet point 3 can go here.
 Even more Bullet points can be 

added also.

Many businesses are operated through a separate
entity such as a corporation or a partnership (either formed 
with or without limited liability). Most legal jurisdictions 
allow people to organize such an entity by filing certain 
charter documents with the relevant Secretary of State or 
equivalent and complying with certain other ongoing 
obligations.
Many businesses are operated through a separate entity 
such as a corporation or a partnership (either formed with 
or without limited liability). 

Total Revenue for General Fund by type

Revenue from operations, grants and sale of assets, and 
treasury activities

FY
Budget

$000

YTD actual 
to FY budget

%

YTD
Budget

$000

YTD
Actual

$000

YTD
Variance

$000

Mvt from 
last month

Operating activities

Rates and Annual Charges 48,721 99.4% 48,383 48,429 46

User charges and fees 15,338 39.4% 5,557 6,049 492

Other income 3,354 42.4% 1,118 1,421 303

Total revenue from operations 67,413 82.9% 55,057 55,898 841

Grants and Contributions and asset sales

Grants and Contributions provided for operating purposes 18,733 19.5% 4,327 3,648 (680)

Grants and Contributions provided for Capital Purposes 12,432 16.2% 7,083 2,017 (5,067)

Net gains/(Losses) from disposal of assets (1,452) 0.00% (363) 0 363

Total revenue from grants, contributions and asset sales 29,713 19.1% 11,048 5,664 (5,383)

Interest and Investment revenue from Treasury activities 2,510 25.0% 837 628 (209)

Total revenue for the year 99,636 62.4% 66,942 62,190 (4,751)

Year to date revenue is below budget due to timing differences (phasing) partly offset by permanent 
differences in User Charges and Fees and Other Income.

12
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Key takeaways: 
• Rates and annual charges are invoiced annually in July. Revenue is recognised in that month. The majority of 

ratepayers take the option of paying those rates via quarterly instalments.
• User charges and fees are above budget. The primary contributor is Weighbridge fees which are currently 

$476k above budget.
• Other income is above budget for numerous reasons including unbudgeted wage and salary subsidies of 

$69k, fees from other sporting events of $90k, parking fines of $60k, and quarry income of $110k relating to 
electricity costs for the 12 months from Aug 24 recharged to the asphalt contractor.

• Grant income is generally aligned with, or lags, expenditure on projects being funded by the grants. In the 
most part, phasing of budgeted project expenditure is not available, and even if it were, any changes in 
project schedules would impact the timing of receipt of grant revenue. Grant revenue needs to be reported 
on in conjunction with the related project expenditure for analysis to be meaningful.

• There is a favourable variance for asset disposals as budgeted losses on sales of assets have not yet been 
realised.

• Budgeted Interest and investment income for the year have been phased equally over the 12 months, 
whereas actual investment income is currently recognised on receipt, except at the financial year end, when 
accounting standards require an accrual to be raised. That accrual has been reversed in  July, whereas all of 
the income to which that accrual relates has not yet been received. The variance therefore relates to timing.
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Rates and Water Recoveries
Overdue amounts for Rates and Water now total $10m, which is a $1.6m 
improvement since the prior month. Debt recovery processes are continuing.

14

Receivables Receivable
$000

% Overdue Overdue
$000

Mvt from 
last month

Receivables – rates and annual charges (as at 24/11/2025) 45,926 18.4% 8,467

Receivables – water usage charges (as at 07/11/2025) 2,483 71.0% 1,764

Total receivables 48,409 21.1% 10,231
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Key takeaways:
Rates and annual charges:
• Invoiced annually in July each year, and the receivable is taken up at that time. The rate and annual 

charges are collected via quarterly instalment notices. The second instalment, for the quarter ended 
31 October 2025 and due by 30 November 2025, was issued towards the end of October. As a result, 
the receivable balance has decreased significantly from the previous month.

• The overdue amount has improved from September by $1.272m and since the end of August 
$2.949m. The balance of prior year rates and annual charges outstanding has improved by a further 
$573k to $6.565m.

• The second reminder notice for overdue rates will be issued approximately 10 days after the due date 
for the next instalment (30 November). With a due date set in January to allow for the holiday period.

Water Usage Charges:
• Receivables have decreased significantly month on month. Invoices for water usage are issued 

quarterly after a 4-week meter reading period. Invoices for the current quarter were issued at 
September 2025 and subsequently a large proportion paid in October 2025 with a resultant decrease 
in receivables. The overdue balance has decreased by $279k since last month.
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Other Receivables (enterprise wide)
Grant funding receivables continues to make up the majority of the receivable balance. 
We are focusing on collections.

16

Aged Other Receivables by Category 3+ months
$000

3 months
$000

2 months
$000

1 month
$000

Current
$000

Total
$000

Grant Funding 5,066 3,750 1,282 4,823 723 15,644

Richmond Tweed Regional Library – – – – 883 883

Lismore Recycling & Recovery Centre 50 223 212 240 (1) 724

Northern Rivers Quarry & Asphalt 7 190 133 111 – 441

Commercial Waste Services 5 – – 60 – 66

Lismore Memorial Gardens – 2 – 2 16 20

Food Premises 6 24 (2) (1) 1 27

Other 72 16 24 24 106 242

Total other receivables 5,206 4,206 1,649 5,258 1,728 18,047
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Key takeaways:
Rates and annual charges:
• Invoiced annually in July each year, and the receivable is taken up at that time. The rate and annual charges 

are collected via quarterly instalment notices. The second instalment, for the quarter ended 31 October 
2025 and due by 30 November 2025, was issued towards the end of October. As a result, the receivable 
balance has decreased significantly from the previous month.

• The overdue amount has improved from September by $1.272m and since the end of August $2.949m. The 
balance of prior year rates and annual charges outstanding has improved by a further $573k to $6.565m.

• The second reminder notice for overdue rates will be issued approximately 10 days after the due date for the 
next instalment (30 November). With a due date set in January to allow for the holiday period.

Water Usage Charges:
• Receivables have decreased significantly month on month. Invoices for water usage are issued quarterly 

after a 4-week meter reading period. Invoices for the current quarter were issued at September 2025 and 
subsequently a large proportion paid in October 2025 with a resultant decrease in receivables. The overdue 
balance has decreased by $279k since last month.
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Current Investment Returns – Nov:4.14% (LM:4.14%)
(YTD 4.25%) – 

 Nov council’s portfolio returned 4.14% (LM:4.14%), being 
48bps above the annualised Bank Bill BBI of 3.66%. 

 Excluding cash accounts, Council’s term deposit holdings 
yielded 4.26%pa for the month

 Financial year to date 4.25% (LM:4.27%) being 60bps 
above the BBI of 3.65%

 Noting the portfolio return is comparably conservative 
when compared to other councils due to the low risk 
profile of  our investments, in other words high cash and 
term deposit balances and no Bond or TCorp investments

 Analysis is currently being prepared for council, to review 
risk & return expectations & appetite for volatility  

Returns while above the BBI benchmark are still relatively 
conservative when compared to other regional councils
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Investment Balances as at 30 Nov 25
Key takeaways:

 The overall cash investment & advanced 
funding balance at Nov $265m (LM:$263m) 
has dropped $2.3m from the prior month.

 BOS Saver account balance has increased 
$8.4m to $29.8m as the EPAR decreased.

 Flood works advanced funding balance 
$135.5m has decreased $9.9m due to 
consumption of funds relating to deliver of 
flood infrastructure work.  

 A1 Council maintains an operational bank account for general purposes including employee costs, creditor payments, and expenditure on the capital works 
program. These funds are not part of the investment portfolio. (Interest earned is at the RBA rate 3.60% less 10bps). The month-end balance is reflected at 
line A1.

 A2 Include funds held in separate accounts for specific grant-funded projects and trust obligations that legally or contractually require isolation from general 
funds. These balances are also excluded from the investment portfolio and are reflected at line A2.

 B1  This account offers short-term liquidity and is used to optimize interest earnings when there are surplus funds in operational accounts. Funds are 
transferred in or out of this account as needed for operational costs. This account is part of the investment portfolio, and the balance is listed at line B1. 

  B2 Primarily composed of term deposits, these are longer-term investments held with authorized deposit-taking institution (Banks and Credit Unions). 
These investments are made in order in order in maximise investment earnings. Council is limited in its investment options in accordance with the Minister’s 
Investment Order and the Investment Policy adopted by Council. The month-end balance is noted at line B2.

Nov-25 Oct-25
Mth over Mth 
Change

Cash and Investment Breakdown
A1: Operational Cash Accounts 4,219,527             2,864,998        1,354,529
A2: Restricted Operational Cash Accounts 2,207,459             2,204,097        3,362
A Total Operational Cash Accounts 6,426,986             5,069,095        1,357,891
B1: Investments: Business Online Saver Cash Account 29,829,707           21,416,770      8,412,937
B2: Other Investment including Term Deposits 93,515,036           91,014,986      2,500,050
B Total Investments including Term Deposits 123,344,743         112,431,756   10,912,987
C1: Flood Works Advanced Funding for Roads 133,886,555         141,655,303   (7,768,748)
C2: Flood Works Advanced Funding for Buildings 19,855                   19,793              62
C3: Flood Works Advanced Funding for Waste 1,633,714             3,796,848        (2,163,135)
C Total Flood Works Advanced Funding 135,540,124         145,471,944   (9,931,820)

Total Cash, Investments and Advanced Funding 265,311,852         262,972,795   2,339,057.11
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Socially Responsible Investment

 In Nov the percentage of the portfolio invested in Socially Responsible Investments (SRI) has 
remained stable at 31% (LM:31%), the total value of SRI’s ticked up to $37m (LM:$35m).

 When the business saver account balance is excluded the adjusted Ethical investment % is 
40% (LM:38%)

Where the opportunity arises, Council will seek SRI investment opportunities.  However, the investment product will be considered in 
the context of Council’s overall cashflow requirements, investment returns and the security of the investment.  

Month Adjusted Ethical Investment 
Percentage

Nov-25 40.12%
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Reserves as at 30 September 2025 – Per QBRS
Our internal reserves position has decreased since 30 June 2025. The balance of internal reserves 
have been impacted in all periods by outstanding grant receivables for work already completed.

21

Reserves as at Sept.
2025
$000

June 2025
$000

June 
2024
$000

External Restrictions

Specific purpose unexpended grants – General Fund 171,260 110,877 94,842

Water Fund 13,433 13,194 13,604

Sewer Fund 48,688 46,654 44,534

Developer contributions – General Fund, Water Fund and Sewer Fund 11,337 11,423 9,825

Other 6,286 6,714 6,765

Total External Restrictions 251,004 188,861 169,570

Total Internal Allocations 19,269 21,042 14,026

Total External and Internal Restrictions 270,273 209,903 183,596
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Key takeaways:
• External Restrictions balance has increased from June 2025 to September 2025 which has largely been 

driven by unexpended grants. Much of these grants are forecast to be spent during the remainder of the 
year.

• Internal reserves balance decreased from June 2025 to September 2025 driven by Fleet Replacement 
and Special Rate Variation. These internal reserves are forecast to improve for the remainder of the year.  

• Internal reserves have been impacted by outstanding grant receivables for building works done under 
the Flood Restoration Programs, and a range of other overdue receivables. 

• In accordance with discussions with the Council, management are reducing internal reserve balances 
to reflect actual cash and cash equivalents on hand.
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Capital Works Expenditure to date

23

Program FY Budget
$m

YTD actual to 
FY budget

%

YTD
Actual

$m

FRP 208.599 19.1% 39.905

• Sewer and Water 11.855 12.5% 1.486

• Waste and Open Spaces 10.850 13.3% 1.440

Total Water, Waste and Open Spaces 22.705 12.9% 2.926

Roads & Infrastructure 28.341 26.5% 7.502

Other 1.198 23.0% 0.275

Total 260.843 19.4% 50.608
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Key takeaways:
• External Restrictions balance has increased from June 2025 to September 2025 

which has largely been driven by unexpended grants. Much of these grants are 
forecast to be spent during the remainder of the year.

• Internal reserves balance decreased from June 2025 to September 2025 driven by 
Fleet Replacement and Special Rate Variation. These internal reserves are forecast to 
improve for the remainder of the year.  

• Internal reserves have been impacted by outstanding grant receivables for building 
works done under the Flood Restoration Programs, and a range of other overdue 
receivables. 

• In accordance with discussions with the Council, management are reducing internal 
reserve balances to reflect actual cash and cash equivalents on hand.
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To be included in the future

The following section will be 
included in future reports:

 Operating Expenses by Directorate

 Reporting on Grants. Grants 
Coordinator now appointed and 
commenced.
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Appendix 1 – Council Investment Compliance 
Section 625 of the Act specifies how councils may invest surplus funds

Section 625 of the Local Government Act 1993 (NSW)
Section 625 outlines the investment powers of councils:
• Councils may invest money not immediately required for operational purposes.
• Investments must be in forms approved by the Minister or prescribed by regulations.
• Councils must comply with any Ministerial investment orders and their own investment policy.
• The aim is to ensure security, liquidity, and compliance with statutory requirements.

Clause 212 of the Local Government (General) Regulation 2021 (NSW)
Clause 212 deals with reports on council investments. It states:
• The responsible accounting officer of a council must provide the council with a written report detailing all money 

invested under Section 625 of the Local Government Act 1993.
• This report must: 

• Be presented at the council’s ordinary meeting (either the only meeting in the month or as determined by resolution if 
there are multiple meetings).

• Include a certificate confirming whether the investments comply with: 
• The Act
• The Regulation
• The council’s investment policies.

• The report must cover investments up to the last day of the month immediately preceding the meeting.
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Appendix 2 - Investment Performance Snap shot - 30 Oct 25
Key takeaways:

 The overall cash investment & advanced funding 
balance at $263m for Oct has dropped $10.3m from 
the prior mth.

 BOS Saver account balance has decreased in line 
with the Term Deposits balance increase, $10m from 
BOS to TD’s in order to leverage the higher returns.

 Flood works advanced funding balance has 
decreased due to consumption of funds relating 
deliver of flood infrastructure work.  

 A1 Council maintains an operational bank account for general purposes including employee costs, creditor payments, and expenditure on the capital 
works program. These funds are not part of the investment portfolio. (Interest earned is at the RBA rate 3.60% less 10bps). The month-end balance is 
reflected at line A1.

 A2 Include funds held in separate accounts for specific grant-funded projects and trust obligations that legally or contractually require isolation from 
general funds. These balances are also excluded from the investment portfolio and are reflected at line A2.

 B1 This account offers short-term liquidity and is used to optimize interest earnings when there are surplus funds in operational accounts. Funds are 
transferred in or out of this account as needed for operational costs. This account is part of the investment portfolio, and the balance is listed at line B1. 

• B2 Primarily composed of term deposits, these are longer-term investments held with authorized deposit-taking institution (Banks and Credit Unions). 
These investments are made in order in order in maximise investment earnings. Council is limited in its investment options in accordance with the 
Minister’s Investment Order and the Investment Policy adopted by Council. The month-end balance is noted at line B2.

Sep-25 Oct-25
Mth on Mth 
change

Cash and Investment Breakdown
A1: Operational Cash Accounts 4,605,979        2,864,998        (1,740,981)
A2: Restricted Operational Cash Accounts 2,200,854        2,204,097        3,243.47
A Total Operational Cash Accounts 6,806,833        5,069,095        (1,737,738)
B1: Investments: Business Online Saver Cash Account 31,969,804      21,416,770     (10,553,034)
B2: Other Investment including Term Deposits 81,014,986      91,014,986     10,000,000.00
B Total Investments including Term Deposits 112,984,790   112,431,756   (553,034)
C1: Flood Works Advanced Funding for Roads 148,822,225   141,655,303   (7,166,923)
C2: Flood Works Advanced Funding for Buildings 19,733              19,793              60.00
C3: Flood Works Advanced Funding for Waste 4,609,298        3,796,848        (812,450)
C Total Flood Works Advanced Funding 153,451,256   145,471,944   (7,979,312)

Total Cash, Investments and Advanced Funding 273,242,879   262,972,795   (10,270,084)
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Current Investment Returns – Oct:4.14% (YTD4.27%)
 Oct investments returned 4.14% 

(LM:4.18%), being 59bps above the 
annualised Bank Bill BBI of 3.55%

 Financial year to date 4.27% (LM:4.32%) 
being 62bps above the BBI of 3.55%

 Noting this current return is comparably 
conservative when compared to other 
councils due to the low risk profile of the 
investment, in other words high cash and 
term deposit balances and no Bond or 
TCorp investments

 Analysis is currently being prepared for 
council, to review the risk & return 
appetite  
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Socially Responsible Investment

 In October the percentage of the portfolio invested in Socially Responsible Investments (SRI) has remained stable at 31%, the total value of SRI’s 
remained stable at a $35 million balance consistent with previous month.

 When the business saver account balance is excluded the adjusted Ethical investment % is 38.47%

This is a short-term overnight money account and is used for liquidity purposes, that is to provide access to funds to meet Council’s short term payment 
commitments. This account includes fossil fuel investments, however Council is restricted in its options of available providers to provide short term liquidity whilst 
providing returns greater than the cash rate.  

Month Adjusted Ethical Investment 
Percentage

Oct-25 38.47%

Where the opportunity arises, Council will seek SRI investment opportunities.  However, the investment product will be considered in the context of 
Council’s overall cashflow requirements, investment returns and the security of the investment.  
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SURVEY QUESTIONS
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Q1  Regarding the proposal for a footpath at Standing Street, The Channon, would you
prefer:

5 (15.6%)

27 (84.4%)

Proceed with construction of the footpath as per Option D Not to proceed with the footpath
Question options

Mandatory Question (32 response(s))
Question type: Radio Button Question
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Anonymous
9/27/2025 06:08 AM

Anonymous
9/27/2025 09:18 AM

Anonymous
9/29/2025 10:44 AM

Anonymous
9/29/2025 12:11 PM

Anonymous
10/01/2025 08:44 AM

Anonymous
10/01/2025 09:08 PM

Anonymous
10/02/2025 08:56 PM

Anonymous
10/04/2025 05:49 PM

Anonymous
10/04/2025 05:51 PM

10/05/2025 04:48 PM

Anonymous
10/05/2025 05:02 PM

Anonymous
10/05/2025 06:04 PM

Anonymous
10/05/2025 06:06 PM

Q2  Name
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Anonymous
10/05/2025 06:13 PM

Anonymous
10/05/2025 06:15 PM

Anonymous
10/05/2025 06:24 PM

Anonymous
10/05/2025 06:32 PM

Anonymous
10/05/2025 07:07 PM

Anonymous
10/05/2025 07:18 PM

Anonymous
10/05/2025 09:08 PM

Anonymous
10/05/2025 11:11 PM

Anonymous
10/05/2025 11:43 PM

Anonymous
10/06/2025 07:03 AM

10/06/2025 09:34 AM

10/06/2025 09:34 AM

Anonymous
10/06/2025 10:03 AM

Anonymous
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10/06/2025 05:07 PM

Anonymous
10/06/2025 07:54 PM

Anonymous
10/06/2025 09:54 PM

Anonymous
10/07/2025 03:53 PM

Anonymous
10/07/2025 04:17 PM

Anonymous
10/07/2025 04:20 PM

Anonymous
9/27/2025 06:08 AM

Anonymous
9/27/2025 09:18 AM

Anonymous
9/29/2025 10:44 AM

Anonymous
9/29/2025 12:11 PM

Anonymous
10/01/2025 08:44 AM

Anonymous
10/01/2025 09:08 PM

Anonymous

Mandatory Question (32 response(s))
Question type: Single Line Question

Q3  Contact (phone or email)
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10/02/2025 08:56 PM

Anonymous
10/04/2025 05:49 PM

Anonymous
10/04/2025 05:51 PM

10/05/2025 04:48 PM

Anonymous
10/05/2025 05:02 PM

Anonymous
10/05/2025 06:04 PM

Anonymous
10/05/2025 06:06 PM

Anonymous
10/05/2025 06:13 PM

Anonymous
10/05/2025 06:15 PM

Anonymous
10/05/2025 06:24 PM

Anonymous
10/05/2025 06:32 PM

Anonymous
10/05/2025 07:07 PM

Anonymous
10/05/2025 07:18 PM

Anonymous
10/05/2025 09:08 PM
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Anonymous
10/05/2025 11:11 PM

Anonymous
10/05/2025 11:43 PM

Anonymous
10/06/2025 07:03 AM

10/06/2025 09:34 AM

10/06/2025 09:34 AM

Anonymous
10/06/2025 10:03 AM

Anonymous
10/06/2025 05:07 PM

Anonymous
10/06/2025 07:54 PM

Anonymous
10/06/2025 09:54 PM

Anonymous
10/07/2025 03:53 PM

Anonymous
10/07/2025 04:17 PM

Anonymous
10/07/2025 04:20 PM

Mandatory Question (32 response(s))
Question type: Single Line Question

Q4  Address
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Anonymous
9/27/2025 06:08 AM

34 nimbin st

Anonymous
9/27/2025 09:18 AM

1023B Pinchin Rd, The Channon

Anonymous
9/29/2025 10:44 AM

1018 Pinchin Rd

Anonymous
9/29/2025 12:11 PM

2 Mill Street The Channon

Anonymous
10/01/2025 08:44 AM

10 Standing Street The Channon

Anonymous
10/01/2025 09:08 PM

14 standing st, the channon

Anonymous
10/02/2025 08:56 PM

1363 Terania Creek Rd, Terania Creek 2480

Anonymous
10/04/2025 05:49 PM

The Channon General Store. 7 Standing Street

Anonymous
10/04/2025 05:51 PM

The Channon General Store. 7 Standing Street

10/05/2025 04:48 PM

8 Nimbin Street, The Channon.

Anonymous
10/05/2025 05:02 PM

6 birdwing place modanville

Anonymous
10/05/2025 06:04 PM

163 terania creek road, the channon, 2480

Anonymous
10/05/2025 06:06 PM

30 Standing street The Channon

Anonymous
10/05/2025 06:13 PM

8 Standing Street The Channon 2480
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Anonymous
10/05/2025 06:15 PM

77 Standing Street The Channon

Anonymous
10/05/2025 06:24 PM

1467 Keerrong Road, The Channon 2480

Anonymous
10/05/2025 06:32 PM

Standing st the channon

Anonymous
10/05/2025 07:07 PM

509 Pinchin rd Goolmangar NSW 2480

Anonymous
10/05/2025 07:18 PM

1363 Terania Creek Road, The Channon

Anonymous
10/05/2025 09:08 PM

1009 terania creek Rd terania creek

Anonymous
10/05/2025 11:11 PM

137 Wallace road

Anonymous
10/05/2025 11:43 PM

1050 Terania ck Rd Terania Creek

Anonymous
10/06/2025 07:03 AM

7 mill st the channon

10/06/2025 09:34 AM

11 standing at the Channon

10/06/2025 09:34 AM

11 standing street the channon

Anonymous
10/06/2025 10:03 AM

616 tetania Creek road

Anonymous
10/06/2025 05:07 PM

45a Lawler Rd Terania Creek NSW

Anonymous
10/06/2025 07:54 PM

20 standing st, the channon
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Anonymous
10/06/2025 09:54 PM

8 Nimbin Street, The Channon 2480

Anonymous
10/07/2025 03:53 PM

20 Standing Street The Channon NSW 2480

Anonymous
10/07/2025 04:17 PM

11 standing st the channon

Anonymous
10/07/2025 04:20 PM

11 standing st the channon

Mandatory Question (32 response(s))
Question type: Single Line Question
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